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INTIMATE PERSONAL CARE POLICY- 2025

Introductory Statement

It is the policy of St Mary's Special School to ensure that our policies are:in accordance with the
Ethos and values of our Patron body and in accordance with the Child Protection Procedures for
Primary and Post-Primary Schools (revised 2023).

We have endeavoured to highlight areas which are relevant to all classes in St Mary’s School. All
students we work with, have the right to be safe and to be treated with dignity and respect. This
policy is designed to safeguard both our pupils and staff and applies to all staff involved with the
intimate care of students at St Mary’s Special School. It aims to support best practice in intimate
care,

This policy and related procedures have been developed bearing in mind that all physical contact
between staff and pupil aims to:

o Be pupil centred.
o Respect the dignity of each pupil.
Be consistent with professional integrity of staff members.
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e Develop awareness and responsibility in the area of child protection amongst the whole
school community.

e Put in place procedures for good practice to protect all children and staff.

e Ensure all staff members are aware of and familiar with the ‘Children First’ and the Dept. of
Education Procedures in relation to reporting concerns and/or disclosures of child abuse
and bullying.

e Provide for ongoing review and support in interpreting this intimate care policy and related
areas along with helping to ensure ongoing consultation with school; staff in this regard.

Policy Rationale

The aim of the policy is to increase knowledge, enhance skills and endeavour to promote best
practice in this sensitive area. All staff will be made aware of the standards expected of them.
Intimate care will be carried out only by school employees.

Procedures

All staff (teachers, SNAs, ancillary, secretarial, caretaking etc.) in this school will follow the
recommendations for reporting concerns, or disclosures as outlined in the Department of Education
Child Protection Procedures for Primary and Post Primary Schools (revised 2023).

The Board of Management of this school has appointed : Maria Corredo
Person (DLP) and Jean-Marie Thompson as deputy DLP.

s Designated Liaison
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Relationship to School Ethos

In keeping with the school’s mission statement, pupils are supported to reach their full potential in
contributing to, or managing their own intimate care needs. St Mary’s Special School is committed
to ensuring that all staff responsible for the intimate care needs of the pupils, will undertake their
duties in a professional manner at all times. The School recognises that there is a need to treat all
children with respect and dignity when intimate care is given. The child’s wellbeing and dignity is
most important. Every child’s right to privacy will be respected.

Definition of Intimate Care

Intimate care refers to all aspects of support to a student, whether by direct or indirect contact,
which are associated with bodily functions, body products and personal hygiene involving intimate
parts of the body.

Direct contact involves physical contact between the student and the staff member. It may involve
touching of both intimate and non-intimate body parts.

Indirect contact involves the supervision, observation and prompting of the student to complete
personal and intimate care tasks.

Intimate care includes: dressing and undressing (underwear), support with using the toilet,
changing of incontinence pads, washing intimate body parts, feeding and menstrual care. This
policy also applies to all staff involved in the care of individuals who require PEG feeding ( see
Policy).

Local Induction, Supervision and Support

The Board of Management will make every effort to ensure that all staff are supported in the area
of intimate care. The staff at St Mary’s Special School are expected to read, understand and
execute the Intimate Care Policy, and be aware of the standards, best practices and otherwise,
expected of them. Staff will be given the opportunity to raise any queries in relation to the rollout
of this policy, before ratification, or as soon as possible on taking up their position as an employee
of the school.

The staff at St Mary’s will establish good working practices and endeavour to achieve best practice,
where possible, regarding physical transfer (manual handling), wearing of protective clothing (e.g.
gloves). Staff will ensure safe practice in relation to hygiene and any other toileting procedures as

outlined therein.

Where possible;
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e events requiring intimate care assistance will be identified in advance. Should an emergency
arise where assistance is required (e.g. Out of school activities), and where surroundings
are unfamiliar, the principles of privacy and dignity will be prioritised and respected.

Staff

Staff members who are required to provide intimate care support should make themselves
aware and be compliant with this policy.

Teachers should ensure that staff members carrying out intimate care receive the appropriate
advice prior to supporting a pupil in intimate care.

Where it is reasonably practicable staff should work with the same gender in providing intimate
care. However, this may not be possible at times. It is understood by Parents/ Guardians and staff
alike, that while the school endeavours to provide best practice consistently, there may be
instances when this is not achievable.

All employees are Garda vetted.

St Mary’s School recognises that there may be occasions when intimate care support is provided
by a single staff member to a student. This must be balanced by the need for privacy for the
individuals concerned. Some procedures may require two members of staff for health and safety
reasons for example; manual handling. Situations of a vulnerable nature for students and staff can
be planned for in the intimate personal care plan/form.

Intimate Personal Care form - Consent - Appendix A

Intimate care arrangements are to be agreed where possible, between the child and the school,
and/or parents/guardians and the school. Consent forms are signed by the child where possible,
and/or where appropriate by the parent/guardian, and stored on the child’s file. Only in emergency
situations, should staff undertake any aspect of intimate care that has not been agreed by the
child, and/or by parents/guardians, and the school.

Parents/guardians should then be contacted immediately. The views of all relevant parties should
be sought and considered to inform future arrangements.

Teachers will ensure the Personal Care Form is completed for each student who requires such
assistance. They will further ensure that the form is readily accessible, and that all staff are
familiar with its contents. Each form will be reviewed as necessary.

The Intimate Personal Care Plan/Form will indicate:
The Intimate Care procedures/ interventions for each person.

The child and/or where appropriate parents/ guardians have been made aware of these
procedures.
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Practice in Personal Intimate Care

All Staff at St Mary’s are expected to encourage the student to have a positive image of their
own body.

Get to know the students in their class and gain an appreciation of his/ her moods, likes/ dislikes
and verbal and non-verbal communication.

Have a knowledge and understanding of any religious or cultural sensitivity related to aspects of
intimate care for the students in their class.

Address the student by name so that she/ he is aware of being the focus of the activity.
Use only actions, comments and remarks that are relevant to the circumstances.

Explain what is happening in a straightforward and reassuring way. In this way the student is
prepared for and can anticipate your assistance. Initially, approach the student from the front,
make eye contact and use their name.

Be careful that in intimate care, the touch should be affirmative and supportive
Use visual cues, or any other appropriate aid to signal intention to wash, or change.
Use discreet observation to see if a pad needs changing.

Shower, change or toilet students, one at a time. Ensure supplies of fresh clothes are to hand,
so that the student is not left unattended while items are found.

Access protective clothing, such as gloves and disposable aprons and ensure that they are used
where necessary.

Take special precautions when disposing of soiled materials.

Check in advance where possible, that suitable facilities exist for intimate care procedures when
on outings etc.

Never carry out an intimate care procedure unless the staff member knows how to carry it out
correctly. If in doubt, staff will seek help or advice before commencing.

Do not allow a student to assist another student with his/ her intimate care needs.

Respect each student's independence and involve the student in the planning and delivery of
their own care.

Practice in reporting incidents of concern
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Report if staff accidentally hurt the student.
Report if the student appears to misunderstand or misinterpret what is said or done.
Report if the student has a very emotional reaction without apparent cause

Consent

Intimate care procedures, no matter how frequently they occur, are personal in nature. It is
therefore important that individuals are encouraged to give consent and this will differ according to
each student. For some it will be by the use of language, while for others it may be by means of
physical expression or behaviour. Staff should familiarise themselves with how individuals convey
this consent. Staff must at all times respond with understanding.

Success Criteria

The school evaluates the success of the policy through:

1. Participation of all staff in the policy.

2. Safe and effective care of all pupils in our school.
3. Feedback from all staff.

4. Feedback from relevant parents/guardians.

Policy Review

It is fully acknowledged by all parties that this intimate care policy will be reviewed from time to
time o ensure that it is kept up to date, and that it retains its relevance.

The staff at St Mary’s are responsible for reading, and understanding this policy.

Ratified by St Mary’s Special School Board of Management on:

g/< [202s
Next review period: MQULI 200’& g -
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Appendix A.

Intimate Personal Care Plan/Form

Pupil’s Name:
DOB: Name and role of person(s) completing
Date of plan: this plan:

Review date:

Taking account of the student’s and parent’s/guardian’s preferences and wishes, the
intimate care procedures/interventions for this student are:

Toileting and changing routines . What support is required? Does any specific language
need to be used for consistency with home? Are any reward incentives used?

Details of help required for personal care:
Who will provide this, where and how?
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Dressing routines .
What support is required? Does any specific language need to be used for consistency with
home? Are any reward incentives used?

Details of help required for personal care:
Who will provide this, where and how?

Menstruation .
What support is required? Does any specific language need to be used for consistency with
home? Are any reward incentives used?

Details of help required for personal care:
Who will provide this, where and how?

Other things to note:
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Parent’s/Guardian’s signature/s & date:

Professionals’ signature/s & date :




