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1. BECLARATION OF INTENT

The safety matement has been prepared in sceordance with the provisions of the Safety, Health and Welfare at
Work Act 2008, associated Regulations including the Safety, Health and Welfare at Work (General
Application) Regulations 2007-2020, and guidanes issued by the Health and Safety Authority (HSA).

The basic intent of the document 1s to formally declare the means by which the management of 5t Mary's Special
School, within the Board of Management, ensures, and insofar as is reasonably practicable, the safery, health and
wel fare of stalff, pupils and others such as visitors and contraciors who may be affected by our activities.

The Board of Managemenl recognises and acoepls nol only its ststulory responsibilitics under current Trish health
ond safey legiskation bul also its obligation as an employer to direct, manage snd achieve Safety, Health and
Welfare at work of every employee, members of the multidisciplinary weam of 5t, Mary's Specinl School, students
on placement, snd visiting members of the public.

The Board of Maragemeni believes cach employee scoepls his or her legal and moral responsibifities for
improving and mantaining Safery, Health and Wellure in the workplace and for behsviour which does not
jeopardise the individual’s personal Safity, Health and Welfare or that of others,

The Safety Statement contains details of St Mary's Special School Safety Management Programime and of the
general wmangements for occupational safely, health, and welfare within the school,

Safety is everybody s responsibility ond the success of our safety policy depends on s1aiT cooperation. 1 &
importent thet members of stufT wre fumiline with the srmengements for Health and Safety in the school and

incorporale these a5 an miegral part of the tasks performed while at work.

Members of safTand others are invited o contnbuie to the improvement of safety in the school by making
suggestions to their Safety Representative.

Chairperson, Board of Management
S1 Muary"s Special School
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SAFETY STATEMENT

In sccordonce with the Safety, Health and Welfare st Work Act 2005 and subsequent amendments, it is the policy
of the Bourd of Manngemenl 10 cosure, so far as is reasonably practicable, the safety, health and welfare at work
of all stail and to protect students, visitors, contractors and other persons ot the school from injury and ill health
arising from any work activity,

The sucoessful impleanentation of this policy requires the full support and active cooperation of all staff, students,
contractors and visilors 10 the school, It is recognised thet hazard identification, risk assessment and
implementation of control measures sre legislative requirements which must be camied out by the employer 1o
ensure the safety, healih and welfare of all staff.

The Bonrd of Management, &s cmployer, undertakes insofar as is reasonably practicable to:

a. Promote standands of safety, health and welfare that comply with the provisions and requerements of the Safety,
Health and Welfare at Work Act 2005 and all relevant Irish legislation, Codes of Practice und HSA guidance;

b. Provide information, instruction, training and supervision where necessary, to enable siafl o perform their
work safely and effectively;

¢. Maintain & constant and conlinuing inderest in safety, health and welfare maticrs portinent 1o the activities of the
schoal;

d. Contmually improve the sysiem in place for the management of occupational safety, health and welfare, and
review it penodically to ensare il remains relevant, npproprisie and effective; including conmuliation with siafT on
matiers reluting to safety, heatth and welfure st work;

e. Provide the necessary resources to énsune the safety, health and welfare of all those o whom it owes a duty of
care, including siafl, siudenis, contraciors and visilors.

The Bosrd of Management is committed 1o playing an active role in the implementation of this occupationnl
safcty, bealth and welfare policy and underiakes to review and revise it in light of changes 1n legislation,
expericnce and sther relevani developmends.
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Organisation and Responsibilitics (U pdated Roles)
4.2 Safety Officer

The Safety Officer is William Priest

He i3 responsible for:

= Carrying oul an anmusul Heelth & Safety audit in consultation with the Stall Safety Representalives
* Proparing and reviewing the Health & Safety Siatement in consuliation with the Safety Commiitee
* Ensuring risk assessments are reviewed in line with legishative reguinements

« Monitoring compliance with HSA guidance and sistutory obligations

4.3 Staff Safety Representatives

The: Staff Safcty Representntives ane:

& My Jarreil’ Bemie Muldoon
+ Gemma Corr (Deputy Principal)

They muy:

= Consult with arvd make represeniations o the employer on salfiety, healih and weelfare maiters

= Accompany an HSA inspecior carrying oul an inspection under Seclion 64 of the 2005 Act

+ Be present, ai the discretion of the inspecios, during employee interviews relating 1o sccidents or dungemous
DCCUMCOCCSE

* Make verbal or written representations 1o inspeclons

* Receive advice and information from inspectors

4.4 Safety Committee
The Safety Conmmillee comprises:
Principal’ Deputy Principal / All Teachers

The Committes will help plan, monitor and evaluate safety, health and welfare throughout the year in line with
sizlutory requirernents.

The Health & Safety representative on the Boand of Management is PJ. O’ Rally

Principal - Maria Corredor Deputy Principal = Gemma Carr
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Scciion 5 = Resonrces
81 Mury's Specinl School will:

= Linise with the Health and Safety Authority and other statutory bodies on matiers of sccident control and
oceupational safely and health,

 Comply with reporting obligations under the Safety, Health and Welfure st Work (General Application)
Regulstions including noti fication of reportable aceidents and dangerous ocourrences to the HSA.

* Ensure sppropriate fire safety complianee in Hne with the Fire Services Acts 1981 & 2003,

* Maintain GDPR-compliant sccident and incident rocords in line with data protection legislation.

* Investigate all sccidents reported and implement corrective measures where roquined,

A TRAINING

All emplovees will receive appropriste safety training coordinated by the Safoty CiTicer in consultation with the
ST Safety Representidives snmually o ensure that they fully understand the hazards associated with their
working environment and are fully aware of the safety precautions in the evenl of an emergency. Training will be
provided in accordance with the Safety, Heulth and Welfare at Work Act 2005 and the Safcty, Health and Welfare
al Work (General Application) Regulstions 20072020,

Truining will be given, as approprinte, in First Aid, Persorml Safety (CPI), Safec Manual Handling, Fire Fighting
and Fire Prevention, Risk Assessment Procedures, Infection Prevention and Control, and sny other training
identified through the school’s risk sssessment process or required under guidance 1ssued by the Health and
Safety Autbority.

Truining will also be given, &s necessary, to all employees 1o ensure that they have the necessary skills,
compelence and knowledge to organise work procedures safely and without risk 1o health. This includes
instruction in the safe wse of equipment, assistive lechnology, mobility aids, specialist educational equipment, and
any substances used within the school environment.

Training shall be sdapied 10 (ke accouni of new or changed risks and shall be provided on recruitment of
emplovees, during emplovee induction, or in the evend of transfer of employees, a change of job, the iniroduction
of new work cquipment, a change in cquipment, revised work practices, updated nsk assessments or the
Imtroduction of mew technology. Training shall be repeated periodically where approprinte and records of all
traiming shall be maintained by school managemienl
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9, REVISION

The Sufety Statement will be reviewed of least once o vear by the Safety Officer und Stafl Safety Representatives
{Mary Jarreit! Bernie Muldoon and Gemma Corr) in consuliation with the Safety Commiittes to ensure contimued
compliance with current legistation, Codes of Practice and gusdance issued by the Henlth wnd Safety Authonity.

The Safety Statement will also be reviewed where:

= Theere has been = significant change in work practices, s1affing, squipment or the physical environment.

= Theere has been &n sccident, incident or dangerous occurmenice,

« New harards are dentified through the ik assessmend process.

= Legislative or regulatory changes require amendment,

The revised Safety Statemment will be broughit to the atiention of the Board of Management and, once any/all
changes have been ratified by the Board, it will be formally adopted and presented 1o all employess. Employees

will ke informed of smendments and relevant extracts will be highlighted where changes directly affect their
dutics.

1 SECURITY

The Principal, Deputy Principal, Carcisker, Socrolary L. Keanedy and the school cleaner have a key io open/lock
the school & well as the code for the alarm system to st and unset il on cndering and exiting the school. SNA
Phalip Quinlan holds keys to the school and unlocks the building every moming,

All Tall-time stalT members working in 51 Mary's Special School have access 10 the school via the fob system o
the main entrances into the school

When the Fire Alsm is activated, the gsles in the school automatically dizenpage. Therefore, siafl members musi
to nssigned o supervise these gates to ensure the safety of the children in the event of fire drills or & real fire
event, i.¢ that chikiren do not leave the schoal premiscs via these gates.

There are sign-im books m (he Reception arca:
1. For all stafl members 1o sign in and oul on entering and leaving the school premizes. This includes

substitute teachers and SNAs
2. For visibors 1o the school; this inchedss porents, members of the multidisciplinary team or other auihorised
TR0,
Principal - Maria Corredor Deputy Principal = Gemma Corr
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3. For parenis who are dropping off their children ai a Later lime or collecting them carlier in the school day.

There wre security cameras exiemally on the building, sl the front parking loi and the main playground in the resr
of the building. OCTV is operated in compliance with Data Profection legislation and school GDPR procedures.

11. HAZARD IDENTIFICATION AND RISK ASSESSMENT

I is the School’s policy io identify hazards in the place of work and 10 assess the nisks to safely and health and 1o
control risks insofar as is rasombly practicuble so that they are reduced 10 an acoeptable level.

Risk assessment is carried out in accordance with the Safety, Health and Welfare at Work Act 2005 und
associated Regulations. The process involves idemifying hazards, assessing the risks prosented by those hazands,
implementing opproprinte control measunes ond reviewing the efMectivencas of thise meastres.

Risk assessment is based on linking the probability of ocourrence with the severity of loss and'or injury. Risks are
assessed in order 1o prionitise the implementation of conrols and the allecation of rescurces.

» Possibility of famlity or serious injury.

o Peesibility of minor imjury o8 small mumber of people.

& Risk of some material loss

® The possibility of fuality or serious injury or significant material loss is unlikely, although conceivable.

& The possibility of injury or material boss is unlikely although conceivable,

Al risk assessments are documented and maintained in the school’s Risk Assessment Folder and are reviewed
reguladly or where circumsianees change.

Based on the 2024 F55U Maintenance Guidance and the HSA Gusdelines for Pimary Schools.
1, Technical Building Maintenance & Life Safety Systems
The school shall adbese fo a Calendar of Checklists to ensure the integrity of the building fubric and the
functionality of life-saving oquipmment.
=  Fire Safety Systems: Sistutory quarterly testing of the Fire Alarm System and annual centification of
Emergency Lighting must be conducted by compelent persons and reconded in the Fire Safety Record.

= Roof and Guiters: Routine inspections of all moof types (pitched, flat, and membranc) shall occur every
six months. Eaves, minwater gutters, and valley gutters must be clenned bi-anmually to prevent water
ingress and structural rot.

Principal - Maria Corredor Deputy Principal = Gemma Cors
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Boiler and Heating: The school boiler shall undergo o fiull service annually by s registered gas or oil
heating specialist 1o ensure optimum efficiency and safety.

1, Environmental Heahih: Radon and Legionella Contral

Radon Managemenl: The Board of Management is responsible for ensuring that staff and students arc
not exposed 1o radon levels above the notional reference level. Radon testing shall be conducted
fnllowing nny significant building works, such as extensions, window replacements, or insulation
upgrades, which may alter ventilation pattems.

Legionella Prevention: Te prevent the growth of Legionella bacteria, the school shall implement & water
managernent plan. This includes an annual emptying and deaning of the cold-water storage tank and
regular G-monthly inspections of all plumbing pipework and hot'cold water systenzs,

Legionella ¢ Legionnaires' Discase Prevention

The school recognises the risk of Legionella baciena developing in waler systems pnd is committed 1o
prevending exposiure io Legionnnires’ disease. The Board of Management will ensune that ihe school’s hot
and cold waler systems are managed in pecordance with current guidance from the Health and Salety
Authority and other relevani public health authoritics. A nisk asscssment of the water svstem will be
curried oul and eppropriate control messures implemented, including maimaining appropriate water
temperatures, avoiding weter stagnation, reguler flushing of infrequently used outhets, periodic inspection
and cleaning of tanks and syslems, and keeping records of all monitoring and maintenance. Wherne
mecessary, competent contractons will be engaged Lo carry oul inspections, testing, and remedial works,
SanfT will report any concerns regarding water systems of unused outhets to school management so that
appropriake aclion can be inken.

Listeria Preveation (Food Safety)
The school recognises the risk of contamination by Lisferia bacteria and is committed 1o preventing
exposure 1o Listeriosis in any food prepared, stored, or served on the premises. The Bownd of
Manugement will ensure that all food handling and stomge practices comply with camrent food safiety
legizlation and guidance from the Food Safety Authority of Irelend and the Health Service Executive.
Appropriate control measures will include meintmining comect refngoation [emperatures, ensuring proper
foodd storage and siock rotation, preventing cross-contamination, maintmning high standards of clesning
and hygicne, amd ensuring that any stafl invelved in food preparation follow safe food handling
procedures. Where food is provided by extermal suppliers or contractors, the school will ensure that they
comply with relevant food safety standards, StfT will report any food safiety concema 1o school

management 50 that appropriate actbon can bi taken.

Principal - Maria Correder Deputy Principal — Gemma Corr
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3, Asbestos Managemeni Protocol

s Asbestos Register: For all buildings constructed prior to 1999, the school shall maintain an Ashestos
Register and survey carried out by & compelent person.

« Contractor Safety: All external contractors must be granted acoess 1o the Asbestos Regisier belore
COMIMENCING any mainlerance or consirection work that invalves "breaking™ surfaces (Noors, walls, or
o],

#  Monitoring: Asbestos managed in-situ must be re-inspected annaally 10 ensure i remmins in s sale,
encapsulated comfition,
4. [M-siie Activity and Excarsion Safciy

* Risk Assessment: A formal written rigk sssessment must be completed for all off-site activities,
mcluding day trips, matches, and outdoor adventune sctivities.
* Supervision and Communication: T'rp supervisors must maimtain @ fully charged mobile phone and

carry & fully stocked First Aid kit. A headcount of all students must be performesd before departure,
during the sctivity, and before the retum journey.

»  Transport Compliance: All modes of transportation mast comply with the Road Traffic Act, and
sfdenits are mandatory requined 1o wear safely belts at all tanes.

5. Extermal Grounds and Boundary Managemeni

=  Boundary Walls and Feacing: Boundary walls and fences shall be inspected every six months for
structurn] stability, “spalling” cancrete, or rusting chain links.

= Tralfic and Pedestrian Management: The cor park and set-down ancas must be checked quarterly for
potholes or damaged surfsces. Pedestrion routes and assembly points must be clearly marked and kept
separate from vehicle delivery and collection points.

=  Siep and Hamp Safery: All external steps and mmps shall be inspected annually 1o ensure risers/ireads
are uniform and metal handrails are seoure and compleie,

Display Screen Equipment (DSE / VDU) Training

The Board of Management recognises the importance of safe use of computer workstutbons and will
engure that staff who regularly use computers or other display screen cquipment receive appropriate
information and training in accordance with guadance from the Health and Safety Awthority, Training will
include safe workstation set-up, comee! posture, appropriate use of eguipment, the imponance of regular
breaks, and awarencss of potential risks associnted with prolonged w=e of Display Screen Equipmeni.
StafT will be encouraged io report sny discomTon or issues related 1o worksiation use so that adjustments

Principal - Maria Corredor Depuly Princpal — Gemma Corr
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can be made where necessary. Workstations will be assessed perindically and reasonable measures will
be taken io ensure they are suitable for the user and comply with relevant health and safety requirements.

1. FIRE

In the event of a fEre, desth or injury is more likely to be cansed by aspliyxiation due to inhalation of smoke and
hot gases than by direet bemning. Oul of nocessity large quantities of paper are used on the premises; these can
supply sullicient fuel for (he development of  serious fire following ignition. The control of fuels of this nature
forms punt of the normal doy-to-day management of the school buildings and a common-sense approach o
storage and use can effectively reduce or climinate the risk of fire occuming,

The sign in / out book musi be complaed by all siafT members every day for fine safety purposes.

There is an evocuation chair on the stairs, which may be used to trunsport wheelchair users down the siairs as the
lift will not be in operation in the cvenl of a fire, A safely screen descends af the top of the stairs upon detection of
smoke 1o prevent the spread of fire and fumes,

The school carctaker maintains a Mre safety record folder, contsining a record of fire checks and muntenance to
ihe system.

Fire safety procedures are implemented in accordance with the Fire Services Acts 1981 and 2003, the Safety,
Health snd Welfare of Work Act 2005 and relevant HRA guidiance,

Al ermployess must ensure thai:

# Stocks of paper, files, drawings, clc, are stored appropristely in each classroom.

& Paper or other combusiible solids are not stored on floors, in cormdors or escape roules.

® Unwanied docks of puper, obsoleie or damaged furnishings are removed from the building ond disposed of
safely.

# Fire doors are kepl clear of all cluller and are nol wedged open,

® Regular cleaning of all areas within the building is camied out and rubbish is removed for disposal.

# Elecincal sockets are not overloaded.

® Cleamng sprays or hiquids labelled as “Highly Flammable™ are keps: 10 the minumuwm gquaniity necessary amd
proper by stored.

® liems of clothing or towels are not placed directly on electrical radiators,

& Any electrical equipment nol requined 1o be lefi on is swilched off at the socket or unplugged

s Waler heaters‘immersions are switched ofY alter use ond always switched off at departure.

Principal - Maria Corredor Deputy Pring pal — Gamma Corr
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The Staf! Safety Representatives (Mary Jamret! / Bernie Muldoon and Gemma Corr) will sssume responsibility for
implementing and monitoring fire policy within the building in conjunction with the Safety Officer,

The Staff Safety Representatives must ensure that:

# Fire awarenéss rarting forms pant of employes induction.

® The school's no-smoking policy s adhered to by all employees and visitors, including the use of e-cigarcites
and vaping devices.

® Firc Marshals arc appoinied for cach classroom (closs teachers).

® Fire Marshals are familiar with relevant information on fire safety and cvicuation procedures.

# Penodic fire drills are organised at least twice per lerm.

® All stafl are fully conversant with evacuation procedures and that evacuation can oceur as quickly and safely as
possihle,

® A wiiten recond if kept of all evecustions m the Fire Salely Reconl

® All fire hazands identified are removed without delay.

® Fire evatuation notices (including names and arcas of responsibility of Fire Marshals) are up-to-date and
displayed prominently.

Fire plan overview 2026

1. The fire alarm sounds - Fire Locator {Safety Officer & Caretaker) go to the control panel, whens we
should be sble to identify where the alarm is sounding, While this is happening, the stafl members in the
room where the alarm is sounding should inform the office, if they e sware of the alarm being
Triggered.

2. When we ientify the zone of the alarm, the 1 advise the office the area (i c.. Red sone, blue zone ic. )

3. They anpounce over the intercom system the zone 1o be evacuated and the cvacuation of thai arca begins
{ while the piber srens stuy where they arc)

4. Principal / Deputy Principal supervise the safe evacustion and ensure all staff members in thal area ane
sccoumted for.

5. Carciaker & Safety (fTicer go io the area where the alarm has been triggered 1o establish if there is s
actaally a fire, If we confirm it is o false alorm we communicate with Fire Safety Manager (Maria/
Giemma). 1f the sres is actually on fire, we make reasonable attempts to put it oul. We would
comisiunicate with the FSM for a Fire Services to be called. I7 we discover fire, then the whole school
evacuslion commences,

Frincipal - Maria Corredor Deputy Principal — Gemma Corr
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&. If after 3 minwes of the alarm sounding, we cannot establish a verified reason for the alarm o be
sounding e.g. we know a pupil has hit the button etc, then we call the fire services.

7. The red zone assembles st the upstaits groen play arca (stafT exit). The red, blue and orange zones gather
a the bus sel down paint.

8. There are appointed fire reps in ench Zone, i.e. the most senior teacher in that zone. Red Zone — Bemie,
Blue Zone - Sinead B, Yellow Zone ~ Allanuh,

Summary

Salely Oifficer & Corciaker bocate sounce zone on thie hoard

(MTice announces — Evacustion of the impacted zone

Safety Officer & Corelaker go 1o investigaie — if there is a fire present, we report back 1o office
(Mfice orders full evacuation in that case.

IFwe find o couse ol alarm sounding, not fire, we can call false alarm

If o source of alarm sounding is found, we treat it as if'a fire is present and call the fire brigade.
All classes should familiarize themscives with their evacuation route and practice this

OB N

13, CHEMICAL STORAGE

An inventory of all chemical agents wsed by St Mary's Special School, together with the Safery Data Sheets
{S38) for each agent, wall be found in o red folder in the locked cabinet in the Main Ofice. Chemical
manngement procedures are implemented in socordnnce with the Safety, Health and Welfare at Woek Act 2005
and the Safety, Health and Welfare al Work (Ceneral Application) Regulations 2007-2020,

The SDS govemns the sale use of chemicals in S1 Mary s Special School. [t ensures that each product is being used
a8 intended by the manufacturer or importer and in compliance with relevant EU Regulations including REACH
and CLP. It i= a key tool for risk asscasmeni as it includes detailed hazard identification, classification, safe
kandling, storage, disposal procedures and emergency measures. (Please see risk assessment on using chemical
products in the Risk Asscssmen Folder,)

The SDS provides options for appropriate contm] messurces and procedurcs 1o be applied. Sufficient information
is provided io selec the necessary Personal Protective Equipment (PPE) and to develop appropriale emengency
procedures in the event of sccidental exposure, spillages or fire.

All cheaning agents and hamrdous substunces must be stored securely in designated bocked cupboards and must
not be sccessible to students. StalT must follow manufacturer geidelines a all limes when using chemical
prosfucts.
Principal - Maria Corredor Depurty Princlpal = Gemma Carr
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I4. ELECTRICAL EQUIPMENT

Electrical equipment that is improperly installed, maintmined or used in an wsafe manner constilutes a significant
health and sfety hagand. The risks fom clectrical hamrds include eloctric shock, fire, bums, trips and falls from
loose cables and, in extreme coses, explosion.

The Carctaker inderiook the PAT course, s0 he can test electrical equipment for safety 1o ensure their safe use in
school. The cureteker should cnsure frequent maintenance 1o elecrical equipment as per FSSU maintenance
guidclines 2024,

Al cloctrical hazands miest be reported immediately to the StafT Safety Representatives {Mary Jarrett/ Bernic
Muldoon and Gemma Corr) o the Safely OfTicer. These inclube:;

= Loose connections

= Delective insulalion

= Trailing leods

= Owverloaded circuits

= Worn or damaged appliances

= Damaged cables
= Broken swilches

L. The wiring of all equipment will conform to spproprate Irish clectrical standards and will be maintained
by competent qualified persoanel only.

2. Those respomsible for purchasing school equipment will conmder the safety features and certification of
the squipmient prior to purchase,

3. Electrical adapiers and extension leads should be used to & mimimum and miest not be over] oaded.
4. When wacating a classmeom, all aquipmeni pot i ose should be swinched off ot the socket.
5, Unqualified personnel must not tamper with or sttempt W repair clectrical equipment.

6. Peniodic inspection of poriable electrical equipment will be curried oul &s part of the schonl's
MAIVETATCE Prograimme.
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15, VIDEDQ DISPLAY UNITS (VDU}

The use of Display Screen Equipment (DSE) is governad by the Safety, Healih and Welfare ai Work (General
Application) Regulations 2007 (Chapier 5 of Part 2)

ifMicultics experienced by VDU workers may include eye strian, headaches, upper imb dysfunction aod
repetitive stradn injury, These problems are usually associnted with posture, workstation setup and work practices
rather than the equipment itself

The requirement of emplovees in the school 1o use compulers is generlly limiled; however, the School
Administrator and Principal are designated DSE users. Employess working at VDUs will receive appropriate
information and will take part in a DSE risk asscssiment. Completed DSE assessments for relevant stafT are
retained in the Risk Assessment Folder,

Safety and Health information provided includes guidance relating 1o posture, eyesight, lighting, workstation
Inyout and rest breaks as follows:

Rest Pauses = Employees requingd o use DSE for prolonged periods must ke approprisie natural breaks or
changes of activity to reduce fatigue.

Work Chairs -~ Chairs must allow freedom of movement and adjusiable seat beight. The backrest'lumbar support
must be adjusiable in height and ult.

Eeyboards — The keyboard should be separaie from the screen snd positioned at an angle of approximately 10-15
diegrees. It must be moveable and allow sufficient space i lront 1o support hands and foreams,

Viewing Distance - A viewing distance of 500 600mm i3 generally optimal. Any employes experiencing visual
discomffort should seck an eye cxomination.

Reflections and Glare - VDUs should be posttioned approximately 90 degrees 1o windows, fucing slightly into
i room o redece glare.

Wision Checks - Frequent DSE users are entitled to approprinte eye and evesight testing in line with stalutory
reguircimieals,
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16. DRIVING ON SCHOOL BUSINESS

Al persens who drive on public roads are subject o the provisions of the Road Traffic Acts 1961 -2023 and nmast
ot ol times drive in o manner that is safe 1o themselves and other road users.

Employees requested to drive on school business must also coniply with the Safety, Health and Welfire sl Work
Agt 2003, which places a duty of care on employecs 1o tzke reasonable care for thear own safety and that of others
while at work.

Employees must:

& Wenr @ sewibell al all Gres.

Mot consurmne alcohol or take medication that could impair driving abiliy.

» Ensune lights, fyres, oil, waler, windscreen wipers and washer reservoir are chocked regularly.

® Ensure the vehicle s serviced and readworthy,

# Epsurc uppropriate insumnce cover is in place for business use.

* Obtain permission from the Board of Management prior 1o using a private vehicle for schoof business.

All persoms: driving school buses must be Gands velted im secordance with the National Vetting Bureau {Children
snd Vulperable Persons) Act 2012, Vetting 18 mandatory for persons working with children or vulnerable persons.

A cluss lescher must be present on the school bus for all schaol irips and communily outings. Appropriste risk
ascssments must be completed prioT 10 outimgs.

The schoal's carclaker has oversight for this duty. The buses should be checked on a weekly basis to ensure thal
they are in good working order. They should be serviced on an annual basis and kept up to date on NCT, Tax and
insurance. A weckly checklist shall be completed by the carctaker, Please refer 1o the appendices for further
details.

School Bus Safety and Traffic Management

The Board of Management recognises the impontance of ensunng the safe ammival and departure of pupils who
travel o and from school by bus. School buses entering the school grounds will follow the school's trafTic
management system, which is in place to mintmise rsk and ensure the safe movement of vehicles and
pedestrians. A member of ihe teaching staff will supervise the bus wrival snd departure arce. Specinl Needs
Assastants (SNAs) will sccompany and assist pupus from the school building to the buses where required.

Hus drivers and bus cscorts are expecicd (o foilow sl school safety procedures and relevant transport guidelines
issued by the Deparment of Education and Bus Fireann where applicable. Pupils will board and disembark buses
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in an orderly manner under supervision 1o enswre their safiety of all tmez. The schood will review these
urrengerments perindically as pan of its overall Health and Safety procedures

17. HOUSEKEEPING

Poor housekeeping can result in a variety of risks 1o employess and students. Accumulating waste can crosle a
serious fire sk and block emengency exits. Untidy or cluttered classrooms and office areas can present a tripping
hazard, while pointed objects (tacks. scissors, bledes, ctc.) may cause cuts.

The housckeeping standards of each classroom and office aren are the responsibility of the respective employos
occupying toses areas.

s General housckeeping standards will be monitored by the Staff Sufety Representutives,

® Travel mugs must be used in classrooms where staff are consumung hot beverages outside of the kitchen.
® Cleaning and polishing are carried out each night by the school cleaner.

# All abbish is removed from work areas nightly and transferred to a designated collection point For weekly
chapozal,

® ltems lefi wnatiended in cormdors or doorvays will be removal.

# All cleaning mwlerials and solvents must be stored in the desigrated cleaning cupboard.

 Spillages must be cleaned immediately to prevent slips and fulls.

# Fire points must be kept clear at all times.

8 All exits and entrances must remain wndbstructed.

® Employees must not leave wasic iloms in hallways or cormidors.

18. FURNITURE ANKD FITTINGS
Improper positioning of furniture can result in collisions, falls or cabinets overturning.

* Fumniture must be armnged (o ersune clear walkoways.

® Lmployees must not lean back on chairs due 1o the risk of overturning.

# Filing cubincts must be positioned so that drawers do not obstruct walkways.

® [['a filing cabinet is nod fully losded, weight should be distributed evenly, with heavier items stored in loweor
drawers,

® All drawers must be closed immedistely afier use,

Fguipment — All equipment must be used only for 1s miendesd purpose and m acoordance with manufacturer
guidelines. Any misuse presens a risk of inpry,
Principal - Maris Corredor Deputy Principal — Gemma Corr
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Trampoline - Side safety nets must be used; the trampoline must be secured to the ground:; one child & a time
oaly; no shoes permiited; stall members must not jump on the tmmpoline.

19. MANUAL HANDLING

Munual handling activitics are governed by the Safety, Health and Welfare a1 Work (General Application)
Regulations 20807, Chapier 4 af Part 1.

Employees involved in lifting packs of paper or large boxes muest seek assistance where required, Injuries
associied with manusl hundling inchude:

® Back strain or shipped disc
# Lacorativns or hangd mjurics
® Sprains ard sirains

Lifting or moving heavy furmture or equipment must only be carried oot by employvees who have received
Lifting, swinging or carrying students presents a safely nsk and must only be undertaken where absolutely
necessary and in accordunce with individusl care plans and truining.

Employess will atfend manual handling training af intervals not exceeding three years or as requined following
nisk assessment review, Casual substitute employees who hive nol received manunl handling training must not
uitempt bo it heavy items without assistance from trained staft.

2, WELL BEING

51 Mary s Specinl School recognises the imporience of workplace wellbeing in accordance with the Safety,
Heulth and Welfare at Work Act 2005, which inchudes both physical und psyehosocial health.

Courses and supports are offered o promote stall wellbemng. Workplace wellbeing relates to all aspects of
warking life, incluing the quality end safety of the physical environment, organisational culture, workload
management and employee engagement.

Wellbeing is recognised a8 cncompassing psychological, emotional and mental bealth. A workplace wellness
sirategy 1s implemented to promote bealthy behaviours, reduce stress and support positive work-life balance.

The school provides a dedicated well-being room for stoff members and the Employce Assistance Service is
pdverized throughout the schoal,

Principsl - Maria Corrodor Deputy Principal - Gemma Corr
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The aim of the wellbeing strategy is to encourage bealthier lifestyles, improve morule, increase engagement and
enbarce productivity.

Mission Statement

To work collaboratively to meet the holistic health and wellbeing neads of emplovess; 1 enhance the warking
expenence; o promote engagemvent and enoble employess to flowrish both within and outside the working
envirmmend.

Stalf Wellbeing

The Board of Managemen! recopnises the mpontance of promoting and supporting s:aff wellbeing a3 part of a
healthy and safe working environment. The school will endeavour o foster o positive and supportive workplace
culiure where stalT feel valued and suppornied in their roles. A designated wellbeing space is available within the
school where stall may toke short breaks and avail of & quaet environment during the school day where
NppTopraLE.

StafT are also encouraged fo avail of the conlidential suppon services provided through the Employee Assistance
Serviee lor School StafT, which offers professional advice and counselling 1o school emplovecs. Information
about accessing the service will be made available o siaff. The school will continue 1o promate wellbeing
initiatives and encouruge open communication in order to support the health and wellbeing ol all stafl member

2l. PREGNANT EMPLOYEES

The Board of Manugement is commitied to prodecting pregnant emphivyees and their unbom children in
sccordance with the Safcty, Health and Welfore st Work Act 2005 and the Maternity Protection Acis | 954—2004.
Upon notification of prognancy, the Principal will conduct an individual risk assessment and take appropriate
measures 10 eliminate o redoce identified risks. (Appendix 2).

Each employee has a responsibility 1o inform her emplover in writing of her pregnancy 1o enable appropriate
prodections to be mplemented.

23, Behavioor of comcern

There is poleniial for behaviour of concern from students during the school day, Such bebaviour may resull in
paysical injury, siress of trauma o saff members.

Principal - Maria Corredor Depuiy Principal = Gemma Corr
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Staff receive information in reletion o students who may present with challenging behnviour and are trained in
appropnaie de-escalation and intervention sirstegies in line with the school's CPI Policy and Behaviour Support
Plans.

All stafl must be familiar with the Belavicor Support Plan of snadems witl whom they work, I unceriain how o
respond 0 an incident, stafT must immediately seck sssistance [rom the Class Teacher, Principal, Deputy
Principal or CPI Instructor.

All incidents of challenging behmviour must be reported immedistely 1o the Class Teacher and School Principal.

Where injury occurs, first aid will be administered by o trained First Aid Resporder and an Incident/ Accident
Repori Form (Appendix 1} will be completed. Where required, reportable incidents will be notified 1o the Health
and Safety Authority in accordance with statutory obligations,

I a staff member s injured, the principal or deputy principal is informed. The stafl member is referred 1o n first
aid responder. Appropriaie action i advised EG jce pack, antiseptic wipe, referral to GP or local doctor.

1. Dats-Driven Review

To ensure that interventions remnin effective and responsive lo pupil needs, the school adopts a rigorous data-
driven approach:
s  Review Frequency: Rehavioural dotn, inclusding ARC behaviour charts and progress on Individual
Education Plan (1EP) goals, will be analyzed by the class team (Teachers and SNAs) daily and
farimightly.

s Trgger for Review: Changes 1o o pupil's Behaviour Support Plan (BSP) or Emotional Regulation
Support Plan (ERSP) will be directly guided by this datn, ensuring that strategies are modified based on
the stsdent’s progress or lack thereof.

1. Home Behaviowr Impacting Other Stodents

The school recognizes that intentional negative behaviour occurring outside of school bours can impact the school
Ny menmeni:

*  Scope: Thiz includes offensive or hurtful lexi messapes, private messaging, or public sialements on social
networking sites that involve other studenis.
# School Response: When such incidents sre reported, the school will assess the situation and

implement teaching and prevention strategies (such as socin] sore, role-play, or mdividualized RSP
goals) o prevent recurrence and mnintain harmonious relationships within the school community,
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3, Enbhanced Parental Responsibilitices
In addition to general support, parenis/guardians are expected 10 cooperate with the following technical
TeqUIrEMENS:
*  Muedication Updates: Parcals must inform the school of any medication changes or adjusiments to
dosages immediaely.
=  Meadical Data Sharing: Parents ure encoumged 1o provide medical personnel with school-colleciad data
if a child’s behaviour is suspected 1o be changing a5 a result of medication.

& Provision of Reinforeers: To maximize the success of behavicural goals, parents are asked to provide
the school with items or activities thot the child finds highly reinforcing. The school relies on parents to
limil scvess (o these "high-value® seinforcers sl bame o ensure they maintin their effectiveness during
school imberventions.

4, Protocol for Non-Signature of Support Plans

Collaborative agreement s essential for student safiety. In the evend thal o parent or guardian chooses not o sign
off on a proposed Behaviour Support Plan (BSP):

= Resolution Mecting: An wrgent review mesting will be convened 1o discuss concerns and seck o
snlution,

= Safety Limitation: 1§ may be impossible to cater for o student salely without an agroed-upon plan in
place. In exireme cases, if the lack of a signed BSP results in an inability 1o prevent significant safety
risks, suspensien may be considered wrder the provizion thal the studont's presence constitules & thiresl L
safely.

£, Transition Support
The school acknowledges that major rransitions are high-risk periods for behavioural difTiculties:

= Transition Manning: Specific programs and supports will be implemented for pupils moving into hunior
Infants, those transferming from other schonds, or those moving from primary o posd-primary scllings.

= Goal: These progrums aim to help students navignse new boundaries, different tencher expeciations, and
changes in routines to mindmize anxiety and avoid unaccepiable behaviour,

&, Lagkder of Intervention
81 Mary"s utilizes a sinsctured Ladder of Intervenlion to cosure consistency in responding to behaviour:
*  Level 1: Support for All: Routine use of clear rules, positive reinforcement, and classroom management
for all students,
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= Level I: Additionad Suppont for Some: Targeted imerventions for students a1 risk, including behaviour
contracis, monitoring tangets, ar referral to the Pastorl Core team.

=  Level 3: Specialisad Support for & Minenty: Intensive, systematic responses for pupils with persistent or
challenging behaviour, involving the multidisciplinary team and external agencics (e.g., NEPS, NCSE, or
CAMHS).

3, SMOKING

In compliance with the Public Health (Tobacco) Acts 2002-2015, smoking is strictly prohibited within the school
premises and surmounding grounds.

Smoking is nol permined in front of students,

E-Cigareties / Vaping

® The vaping of c-cigaretics is not perminied within school premises or grounds.

® Viuping is prohibited in all workplaces under school palicy to protect staff and students from exposure to vapour
CMiSEINE.

# The us2 of vapmg devices may negatively influence students and peesent an inappropriale cuample,

& Vapour emissions may cause discomfort o individuals with respiratory condstions such us ssthmu.
& Vaping 15 not permitted in from of students
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2d. FIRST AID

Al injuries must be reported as so0n a8 possible to the StwiT Safety Representatives or the Safety Officer.

The school mainizins irained First Aid Responders in accordance with statutory requirements and guidance ssued
by the Health and Safety Authority. A list of certified First Aid Responders is displuyed prominently throughous
lhe schaood.

First Aid equipment is maintained, checked regularly and located in designated areas throughout the buiding.
The following staff memibers hold up-to-date First Ajd Responder conification:
s Alice O"Reilly
*  Louise Wilson
Al staff should receive First Aid truining where possible,
Location of First Aud Kits
First Aid kits are localesd in the following areas:
* School Office
+  Stuffroom
= All 14 Classromms
s Kitchen
+» Cookery Room
ST members should refer 1o the First Aid policy for further details in this regand.
25, INCIDENT / ACCIDENT REPORTING

All dangerous or concerning occurrences and accidents of an environmental nature (e.g. slips, trips, and fulls)
musi be reportad immediaiely fo:

= The Caretaker

& The Safety Dificer

If the Safety OfMicer is absent, repont 1o a Safety Representative on duty.
[nvestigation Procedure
The Safety Officer and Carctaker will:
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¢«  Conduct an immedinle investigation.
s ldentify measurss to prevent recurrence.
» Recond the mcident in the School’s Accident Report Book.
Completion of Incident/Accidem Report Form
An Incident/Accident Report Form {Appendix 1} is available from the School Office and must be completed by:
»  The ataff member involved, and/or
»  The student’s class ieacher.

If a Student is Injured
»  An Incident/Accident Roport Form is compleiod.
= Parenis/guardians are informed by phone by the class tescher.
s The incident is clearly explamed,
= A copy of the report is provided upon parenial request.
«  The original report is stored in the school office.
* At the end of the school year, the report i# placed on the pupil's personal file.

+ In the casc of a serious injury, a student May requine emergency medical treatment and require an
ambulance. In this case, an ambulance will be called and the porenis will be infonmed,

I a Siall Member is Injured
+  The Safety Representative is informed.
#  The stnff member is referred to o First Aid Responder,
s Appropriate sction is ndvised (. ice pack, antiseplic wipe, refermal io GP or local doctor).

Frincipal - Maria Cormedor Deputy Principal = Gemma Carr
Tal; {046) 9023745  Emall; Office @smss.ie
www atmarysepecialschooljohnsbown. com
Schocl Rall Mo, 195807 Reg. Ch. No, 20204576



Johnstown Educational Campus

St. Mﬂw'g Johnstown,
‘Special School Co. Meath
— €15 PFET

Recording of Health and Safety Risks

All wdentified Health and Safety risks are recorded in the Accrdent Report Book, elong with:
» Achions taken to address the nisk,
s Measures implomented 1o reduce the likelihood of recurrence.

* All Wdentified bealth and safety nisks are recorded in the sccident repont book, along with actions taken 10
sddress the risk messures implemented to reduce the likelihood of reoccurrence,
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Appendix
1. School Bus Maintenance checklist
. Legionnairey Discose Checlklisg
3, Incident report form
4. Risk msessment HSA websbte & list of available documentation

Appendix 1

School Bus Weekly Maintenance Checklist

Week:
Bus:
Caretaker:

L Check tyre condition and pressure

L Check lights (headlights, indicators, brake lights)
[ Check oil, coolant and washer fluid levels

O Check windscreen wipers working

O Check mirrors and windows are clean and secure

O Check seats and seat belis are in good condition
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O Check ferst aid kit and fire extinguisher presant
O Check doors and emergency exits working properly

O Sweep and remove rubbish from bus

O Check for any damage or mechanical isswes

l=pues to Report:

Caretaker Signature;
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Appendix 2

St Mary’s Special School Legionnaires' Disease Checklist

Weekly Tasks:

L

Wesk Starting Date

Carctakier Signature:

Flush all toilets thoroughly to remove stagnant water,

Wipe down all toilet handles, seats, and surfaces with dainfectant.
Clean and sandtive all classroom sinks and taps, ensuring mo stagnant water,
inspect all water fountains for cleanliness and flush if applicable,

Check for visible mold or dampness in restrooms, helbeays, and locker areas.
Ensure ventilation systems are functioning and air filters are dean.

Record all tasks completed and note any ssues for follow-up.
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St Mary’s Special School

Accident/ Incident Report Form

Circle s appropriate

This is a legel document and needs to be completed immediately once the occident/incident ocours, in
pooordance with the 2000 Act, all employees reguined to cooperate fully with their employer so thot opgropriale
Safety. Health Poillcies ore estebiished ond adhered to.

Full name of the injured party:

Tirme af accident/ injury;

Dy and date of aceidentyf fnjury:

Diay and date of completing of form;

Where did the accident) injury take place:

Injured party: Student [ staff (Circie as appropriate)

Detall of accident/incident: Aggression/ Self harm/ Manual Handling/ Slip/ Trip/ Fall/ Struck by objeet/
Abseonsion) Medication/ Environmental e.g. fire / other
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Brinfly describe the accident ar injuny:

Desoribe the action teken vo deal with the accident or injury:

Which part of the body was alfected? (Please mark the diagram attached)

What was the nature of the injury?

Full narre of staff member completing the form:

Hame of witness (if applicabla)

Witness statement (Full aceount must be written here)
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(Attach sdditional sheets if necessary]

Reported to staff cafety Representative/ First-Ald ( circle a= appropriata)

Stalf representative notes

Was first abd

administered? Yes/ No

First a'd detalls

Wit the parent contacted? Yes/ No [circle as appropriate)

Who contacted the parent?

Principad - Maria Corredor Deputy Principal — Gamma Corr
Tel: (046} 9023745  Emnail: Office@amss.le
wrwew, slm arysspecialschool ohnstown. com
Schocl Roll No. 155607 Reg. Gh. No. 20204575



Johnstown Educational Campus

St. Mary's Johnstown,
“ Special School e &
. €15 PFK7

Additional Notes &g, Was the child eomlfarted? GP viant adviced etc,

Desoribe the corrective measures that need to be taken to address immediate hazards related to the accdeni/
incigent.

Sralff signature:

Principaly Health Safery office signature

Date from received on / |
Indicate injuries on the diagram below.
Principal - Marta Corredor Deputy Principal — Germma Corr
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FRONT BACK SIDE

Principal: Maria Corridor Deputy Principal: Gernma Corr

Telephone D46 023745 Emall: Off cei@smss ic Roll number: 155607
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Appendix 4

Risk Assessment

Full listing of Risk Asscssment iemplaies are available o access on the FISA website

fi WY 15

Balow s a listing of the risk assessment templates which may be acoessed via this site

Risk Assessment Templates
=+ MNao.] Art Room - General Considerations
=+ Mo, Coramics

=% Mo.d Use of Knives snd Cutters

=+ No.d Cantoen - General Considerations
=+ Mo.5 Working with Chemscal Products

=4 Mo.b Cleaning - General Considerations

=% Mo 10 Tollets and Showers
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=+ No.29 Asbestos

=+ No.30 egionells

Mo, i cal

fl - Corisi
MNo.36 Construction Contractors
No.37 Tractor Maintenance
Mo.38 Baller House and Fuel Tanks
Mo.39 Grass Cutiing. fid

¥ ¢ % ¥ % 4 F F S FE RS I

No.46 Pupil Considerations
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Ho.A7 Bunsen Burners

Mo AR Chemicals

-
—
—_

No.49 Glassware

}

Mo.50 Powered Hand Tools

Mo.51 Hand Fed Table Band Saw

Mo.52 Electric Ovens

d 44

Mo.53 Metal Working Centre Lathe

)

No.54 Woodworking Bench Circular Saw

!

Mo.55 Bench, Pedestal Grinder

No.36 Herardous Substances
No.57 Milling Machine

No.£3 Banch Mounted Scroll Saw

i 3 4 8 3 3 4 4 4

o564 Vacuum Formar
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=+ No.65 Wood Lathe

=& Mo,66 School Excursions

=+ No.67 Qutdoor Adventure Activity
=+ No.G3 Woark Placements

=¢ MNn.68 Blank Templates

FAFSFIEREET RS SRR R R LA R R B R LR L AL A A L R B R R L L R B LR

In addition to the risk assessment templates
the following may also be downloaded:

|

Tl ¥- Cormimnunications

Tool B [A} Sample inspection template

i L 4 3

Iool 8 [A) Samels Inspection Check Sheet
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Appendix 5
Fire Safety Management & Evacuation Protocol

St Mary's Special School, lohinstown, Navan, Ce Meath

Writhen by: Active Safety
Last Update: April 3025 — Active Safety
Revisicn Draft 02_0425
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1 INTRODUCTION

This Fire Safety Managemeant Plan [FSMP) outlines the comprehensive fire safety
management program for 5t Mary's Special Schood [the Schocl). it is designed to ensure the
safety of all staff, students, visitors, and contractors who use the School’s facilities, The plan
incorporates fire prevention measures, detailed evacuation procedures, and staff training
protocols to effectvely manage fire safety risks and ensure the protection of life and proparty.
The FSMP is a key component of the School’s overal| Safety Management System, as
regpuired by the Safety, Health sind Welfare st Work Act, 2005. It & reviewsd annually and
updated as necessary to ensure its continued effectivensss and compliznce with the latest fire
safety regulations.

Thie Schiool is committed to providing & safe and secure environmant for all bullding users.
This FSMP i5 a critical element in achieving this geal, providing clear guidelines ard
procedures to prevent fires and ensure the safe evacuation of the school in the event of a fire
Incident.

2 5COPE

This FSMP spplies Lo all School buildings and facilithes and encompasses all aspects of lire
safety, including:

= Fire prevention: Implementing measures o minimise the risk of fire outhreaks,

& Evacualion procedunes: Exlablahing clear and efficient evatuation roubes and

procedures for all bublding users.

Frincipal - Marla Corredor iDeputy Principal = Gemma Corr
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= Staff training: Prowviding comprehenshve fire safety training to all stafl members,
including specialised traiming for Fire Wardens.

= Emargancy rasponse: Dafining roles and responsibilities for staff in the event of a fire
alarm activation or a fire incident.

= Personal Emergency Evacuation Plans [PEEPs): implementing PEERs for staff and

students with disabilities to ensure their sale pvacuation,

4
= Assistance to the Fire Brigade: Providing necessary assistanoe and information to the
Fire Brigade in the event of & fire.

This FSMP is a living document that will be regularly reviewed and updated to reflect changes
in lepgiziation, bullding use, or fire safety best practices. it is the responsibility of all staff and
visitors to familiarise themselves with the plan and cooperate [ully with lis implementation.
The documentation for a fire safety management plan |5 hereby prepared to ldentify and
implemeant a framework for the management of fire safety measures and procedures. Any Fire
Safety Management System requires that 3 strategic approach be adopted to instituting and
maintaining a Fire Safoty Management Plan, The plan will constantly address fira safety
houssiceeping,

The Fire Safety Manager [FSM) shall ensure that the guidance in the ‘Code of Practice lor the
Management of Fire Safety in Places of Assembly’ is complied with at all material times. The
provision of Fire Safety Instructional posters and notices in conspicuous lecations and shall
ensure {hat &l fire salely instruction notices are visible and legibls.

The Management Team of the school |s e ensure an effective evacuation plan s in place and

Principal - aria Corredor (e puty Principal = Gamma Corr
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to ensure that there are adequate safeguards in place to implement this plan, incfuding that
adequate training Is provided and that staff are both reined and competent to ensure that this
evacuation plan is implemented as required.

ktanagement of the school is to indude planned inspection, maintenance and testing
procedures are to be maintained and used to ensure that all fire protection systems can
operate effectively when required, Arrangements made for all fire safety equipment,
installations and systems (including fire detection systems, door control mechanisms,

emergency lighting, and all passive fire protection provisions) to be inspected and tested on a regular basis by a
coxmpetent parson. Alterathons, additions, repairs of modifications Lo services and eguipmient are 1o be carried

ourt only by competent persons,

5

3 BACKGROUND & DESCRIFTION

= St. Mary's Special School in Johnstown, Navan is dedicated to serving pupils with &
range of speclal educational needs. The school was first established in 1977 in
Athlumney and has grown significantly over the decades, It now accommodates over

90 pupils and inchudes 13 classrooms, a special care unit, and an Autistic Learning

Centre, reflecting its commitment to supporting students with diverse requirements.

in response 1o increasing demand and the need for improved facilities, 55 Mary's received
planning permission for a new building in 2017, Construction began in July 2022, and the new
premises opening in April 2025, The new facility will feature 12 dassrooms and specialised
ancillary rooms designed to support varous learning needs. There are dedicated spaces for
wocational raining and independeant living skills, a3 well gs enhenced acoessibility threughout
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the campus, The schaol i to be integrated into the wider Johrstown Education Campus, which
will help foster connections with other educational instituthons in the ares.

The educational approach at 5t. Mary's is guided by the motto “Festing Lente™ (Make Haste
Slowly], emphasising a careful and thoughtful pace in learning. The cumriculurmn ks child-centred

and tailored to individual learning styles, supporting students aged 4 to 18 with Moderate Learning Disabilities,
Butism, Challenging Behaviour, and Severe to Profound Learning Disahilities. The school maintains small dass
sives, provides individual attention, and prioritises the development of communication and ife skills. For older
students, the currioulum includes practical vocational training and Independent Fving skills to halp prepare them
for greater independence In adulthood.

Several areas within the school reguire speciel corsideration (o ensure sefely and effective managemeni. Thesa
include senscry rooms and therapy spaces, areas specifically designed for pupils with behavioural challenges,
kitchen ard dining facilities, transpertation and drop- off rones, outdoor recreational spaces, and storage areas
for specialised equipment, The school administration is focused on maintaining appropriate safety protocols and
creating an envinonment where all stedents can learn and develop 1o their Tullest potential,

A LEGISLATION

The 5t Mary's Special School 5 commited to the highest standards of fire safety. The Fire
Salety Managemenl Program complies with all relevant Irish legislation and standedds,
including:

= The Building Regulations

# Fire Services Act 1881 and 2003

The occupler(s) of the premises recognises that Section 182} of the Fire Services Act,
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1981 & 2003 places a duty on them “to teke all reasonable measures to guarnd agalsst the
autbreak of fire and to ensure as far as ressonably practicable the safety of persons on
the premises in the event of an autbreak of fire, whather such outbreak has ocourred or
neat”.

= Fire Safaty In Places of Assembly (Ease of Escape), Regulations, 1985 (5.1, Mo, 249

of 1985

When relevant, the premises will be managed in acoordance with the Fire Safety in Places of Assembly (Fase of
Escape) Regulations, 1985, Management shall adhere to the folloewing regulations in particular when managing
an evenl:

» Reg. 4i}; all escape routes are kept unobstructed and immediately available for
use,

& Reg 4lil): doors, gates and other ke barriers across escape roules ane nol secured
in a manner that they cannot be easily and Immediately opened by persons in the
place of assembly.

= Reg. a{ill): all chalns, padiocks and other removable fastenings Tor securing doors,
gate or other like barriers are removed and kept in a place where they may be readlly
inspected by an authorised persan for the purposes of section 22 of the fire services
act, 1981 and 2003,

= Reg. 4{iv): no hanging or drape is placed across or along an escape route in a manner
which would impede or obstruct sscape.

= Reg. 4{v}: no mirrors are placed across or along an escape route or adjacent to an

Exit in such a way at to confuse the direction of escape.

7

Ewent Safety: Pre-Event Announcemeant
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Management shall ensure that a pre-event announcement shall be communicated to all

pubiic in the affected area, identifying the exits and the action to be followed In the event of a fire or fire alarmm
activation,

= Safety Health end Wellare at Wark Act, 2005

= Safety Health and Welfare at Work, 2005 (General Application)| Amended)
Regulations, 2007

® L5 EN 3-7: 2004+ AL:2007

= L5, 291:2015+A1: 2002

* L5, 3218:3024

= L5, 33170023

Thie Schonl's Fire Safety Management Flan is regularly reviewsd and updated to snsure its continued
cormpliance with sy changes or additions 1o relevant begisation,

5 CONTENTS

5.0 Dizcovery of Fire

5.1 Dutles and Aesponsibilities
5.2 Control of Temporary Events
[a} Genaral issues

(b} Maans of escape

(<} Electrical installations

5.3 Fire Fighting Equipment
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5.4 Fire Safety Training
5.5 Fyacustion Procedurss
5.5 Staff Assisting the Fire Brigade

5.7 Staff hssisting people with disabilities
5.8 Fire Safety Signage
5.9 Records for Fire Safety

3
5.1 NSCOVERY OF FIRE

Al Staff & Visitors

IFYOU DISCOVER A FIRE

If the fire alarm system is not automatically activated, manually operate the nearest fire
olarm call point located throughout the bullding.

= Give warning of the Fire

= Evacuate the affected Area immediately to a Safe Location.

» Pravent the Fire from Spreading.

= Close Hre Doors,

Attack the Fire with the Ecuipment available {Provided it is Safe to do sa)

Mot
Do Mot take risks or expose yoursell other stalff members, siudents or visitors o danger,

D Mot attempt to open doors to unattended areas to Attack the Fire.
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Al Fire Doors should be dosed as you leawve.

10
5.2 DUTIES AND RESPONSIBILITIES

There shall always be present among the staff in the school:

i. A Receptionist [ Secretary (Shall be a Fire Warden)

ii. & Fire Co-Ordinator [Shall be a Fire Warden)

iit. & Fire Locator (Shall be a Fire Warden)

in the svent af a fire alarm sctivation:

® The Receptionist/Secretary shall remain at the entrance office/reception desk area
and shall prepare to contact the Fire Brigade in line with the school's Fire Safety
Proscedures.,

® The Fire Co-Ordinator shall be in charge of the Fire Response Team [FRT) and shall
co-ordinats the ciaff respone and thall give affect to the evacustion of the sehosl.

= The Fire Locator shall investigate the source of the alarm acthration and shall infonm
the Fire Co-ordinator a5 appropriate. The Fire Locater shall confirm the location (and

in the case of 8 Remote Indicator activating shall take & that there |5 a fire In the woided
space] and shall assist in the evacuation of the school #s part of the Response Team,
The 5taff Member in Charge (Principal [ Vice Principal / Deputy Principal] at the time of the
fire incident shall be referred to as the Fire Co-Ordinator.

The designated Assermbly Points are at the Bus Turning and Drog O Area and the Upper

Ground School Entrance. A fire warden is to ensure thal evacuess are directed towards the designated Assembily
Poinits.
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Tel: (046) 9023745  Emall: OMice@mas.ie
wiww stmaryscpeel alschool ohnstown. com
School Roll No. 195607 Reg. Ch. No. 20204575



Johnstown Educational Campus

St. Mary's Johnstown,
; = MNavan,
A Special School g i
€15 PFKT
11
Assembly Foints
12

5.2.1 FIRE SAFETY MANAGER [MS MARIA CORREDOR)

The Fire Safety Manager [F5M] shall be primarily responsible for the
implementation of the Fire 5alety Management Plan.

The F5ht £hall ensune that arrangements for the following ame made:

* the prevention of an outbreak of fire through the establishment of day-to-day fire
prevention practices.

» the instruction and training of staff at least once a year for each member of staff,
= the holding of fire and evacuation drills bermily.

= informing the public ef the procedures to be used in the event of a fire or other
Emergency.

= the maintenance of escape routes,

* the provision of adequate fire protection eguipment and systems, and their
inspection and maintenanos.

= the provision of competent staff to fulfil the fire safety response team (FRT)
functions.

= thir provision of assistance and acoess to the fire brigade in the event of their

attendance.
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* Testing of the FRT s communication system, espedially between the Fire Co-
Crdinator and the Locator,

5.2.2 FIRE RESPONSE TEAM (FRT)

* Ayailable staff trained as fire wardens will form up as the FRT at the Muster Point
st the Reception,

= The control of the FRT will operate as a cascading sysiem of responsa.

= The F5M shall become the Fire Ce-Ordinator in the event of a fire alarm

systerm activation or a fire incldent,

= |n the absence of the F5k being present or attending at the Muster Paint

tha cohart of fire wardens present at the time of the fire alarm fire

sctivationfire situation will determine the lead fire warden - o be called

13

the "Fire Co-Ordinator”,

® The Fire Co-Ordinator shall have full operational control of all staff.

» The FRAT shall communicate by hardheld radio sets. The F3M shall have
the radio system tesied regularhy [once a month and recorded in the Fire
Safety Register) for effective communication with reception from all
locations within the bullding. The efficacy, nature and type of the system s
io be reviewed as necessary,
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5.2.3 FIRE WARDEN SYSTEM (FWS)

= Fire Wardens shall be members of staff and shall only be & rained employes,

= Fire Wardens will assist the evacuation of the studenis and public from the school,
= Fire Wardens will carry out other tesks as assigned by the Fire Co-Ordinater.

= Fire Wardens will recelve formal training / instruction from 8 competent person and
will form up as the FRT,

= The Receptionist / Secretary [A Fire Warden] shall remain at the

reception cesk area and shall contact the Fire Brigade in accordance with

the Scheol's Fire Safety Procedures,

5.4 FIRE CO-ORDINATOR

= The Fire Co-Ordinator shall have full operational conire| of the resporse to any
fire incident situation,

* The priority will be to protect life (as against property) and cause the

safest and most optimal evacuation of the students, public and staff as

possibile.

& Thia Fire Co-Ordinator shall be one of the fire wardens, and will be the

F5M, or shall be another member of staff who shall be &s clearly and

urarmbiguously delegated.
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* The Fire Co-Ordinator shall remain in the reception area unbess
circumstances dictate otherwise in thelr opinian.

* The Fire Co-Ordinator shall instruct a second member of stall 1o
investigate the notified location of the tire incident.

= The Fire Co-Ordinator shall act as receptionist to eall the Fire Brigade

in the absence of another member of staff menaging the reception desk,

& The Fire Co-Ordinator shall call the Fire Brigade after 3 [three) minutes [If
not before) unless a substantive non-fire related cause for the activation of
the fire alarm system has been satisfactorily determined.

* The Fire Co-Ordinator shall monitor, or have monitored by a designated
member of staff, the Refuge Area Communication [EVC) system in the

reception area,

5.2.5 THE FIRE LOCATOR

= The Fire Locator shall be the Fre Warden who is sent to investigate the location
where the fire alarm panel has indicated a fire.

= The Fire Locator shall be a cornpetent trained fire wanden.

= The Fire Locabor must be trained in the use of hand-held redios, portable

fire extinguishers, first ald, and shall be familiar with the layout of the schoal,

tha fire sately systems in the school, and will have worked |n the school for

at least 30 working days.

= The Fire Locator on finding that the indication comes from a cefling
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mounted remote indicaior device (e.g. below a void which is out af reach or
for which there i no other readily obvlous wisual confirmation of fire), shall

take the indication to be a real fire incident and shall follow procedures for

& real fire incident.

15
5.2.6 ON CONFIRMATICN OF A FIRE

Non-Classroom based Fire Wardens will take the Tollowing actions:

= Assembie at the designated Muster Point in the reception of the school
= Opersate the fire alarm system if necessary

* Receplion shall call the fire brigade at 999 f 112

= Alert management and other staff membars

= inform the public and direct them to the nearest available escape route
& Do ot use fift

= Attack the fire using the nearest siuitable first aid firefighting equipment {if safe to
do sa)

= Leave whanever danger threatens

# Closar all doors a5 arsas are vacated, checking that nobody |5 left behind
= | evaruating oneself assemble at the designated assembdy point.

» Assiat the fire brigade on their arrival

5 2.7 0N HEARING THE FIRE ALARM OR OTHER WARMNING
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ALL Fire Wardens will take the following actions:

= Dion & high visibility tabardfjacket for ease of identification,

= Evacuaie occupants using the nearest avaiiable escape route.
= Do not use lift.

= Do not allow anybody o re-enter the school for any reason.
= Datermine the kecation of the fire i possible.

= Assomble at the designated Muster Point in the reception of the bullding. (Man-
classroom based Fire Wardens Only)

# Follow the instructions of the Fire Co-Ordinator,

= Il evacuating onesell assemble at the designated asmembiy point.

= Annist the fire brigade on their arrival

16

5.3 COMTROL OF TEMPORARY EVENTS

5.31.1 GENERAL IS5UES

A temporany event shall include the attendance on site of sy third party organising, training,
entertaining guests or visitors to the schoal,

The F5M shall review the risks and appropriate control measures for each Temporary Event Configuration as
implemented each day,
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The school ks to be managed by staff famillar with fire safety procedures, trained in the use of fire extinguishers,
and is o be regularky visually inspected by the F5i.

The arargements implemanted by the management lor the school are to be such that the exits from the
building are not adversely prejudiced In any respect by equipment supporting a temporary event.

33,2 MEANS OF ESCAPE

Escape routes within the building should be as per the Fire Safety Certificates granted under the Building Control
Acts 1990 and 2007 for the premises, Temporary anrangements will conform to the control measures identified
after any adeguale and valid fire safety risk assessment carried oul by & competent person.

Ease of Escape Regulations, 1985 - Escape routes are 1o be managed by the F5M in
accordance with the Ease of Escape Regulations, 1985,

Provision of hold-open devices instead of wedges - Fire doorsets are only to be held open by 8 commissioned
fire alarm activated hold open device on designated doors agreed with the

Fira Authority,

Cscape Routes: All escape routes from the building are all to remain clear and availabde from any point of
ocoupation within the School to a place on the public footpath outside the premises.

“Place of Safety™ means a place in the open air at ground level in which persons are in no danger from fire and
which, I it Is an endlosed space, has a means of egress to an unendosed

Principal - Maria Corredor Deputy Principal = Gemma Corr
Tel: (046) 9023745 Email: Office@®smss.le
wwiw. Simarysspecialschonljoshrstown.com
School Roll No, 19560T Reg. Ch. No. 20204578



Johnstown Educational Compus

5t. Mary's Johnstown,

Special School .

C15 PFK7

17

spaca by an exit or exits having a width or aggregate width not less than the width of the exit or exdts leading
from the buliding to the endosed space,

5.3.3 ELECTRICAL INSTALLATIONS

= Cartification of any alterations, madifications or extensions (4 te be provided by a
competant elactrician.

= Elecirical alteration Whorks are to be certified as being comaliant with
ET10101 - 3020+4 12024 for Minor Electrical Installation Works by a reglstered
contractor (FCSSA or RECH, or equivalent),

5.4 AREFIGHTING ECLAPMENT

Fire Protection equipment:

A Schedule of the provision of Fire Extinguishers in the school will be tabulated and kept in the Fire Safety
Register [FSR). The schedule will identify the location of the fire point, and the type and size of extinguisher.

Schedule of fire points and extent of provision is to be recorded in the FSR.
Annual maintenance certification and weekly checking is to be recorded in the FSR.
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5.5 FIRE SAFETY TRAINING

» The FAT - Fire Response Team approach refies on a cascading system of a group of
trained members of staff responding to an alarm activation and forming up as a team
whe then po on to manage the responss o whatever incident acours and manage the
building while it is evacuated.

= Part of the Fire Safety Prograrmme Involves on-going tralning sessions for all mem bers
of staff in order to ensure that they are to be farmiliar with the parts of the fire salety
programme in which they have a role to play.

= Evary member of staff will recekbve annual fire safety trainkng for them to be considered
& Fire Warden, such training to be commensurate with thelr assgred rales and
responsibilities.

= Every member of staff adopting a new role will receive induction training regarding fire
safety procedures cormmensurate with their assigned roles and responsibilities,

» Rafresher Training: Staff shall be re-trained in fire safety management activities in
accordance with the Safety Health and Welfare at Work, 2005 [General Application
Regulations, 2007).

* Fire and Evacuation drills: Al staff members are to participate in termly svacuation
drills.

= The fire alarm |5 to be activated & part of the drill. Record of training o be kepl in the
FaR. Persons with addithonal needs are 1o be conskdered n each drill with personal
evacuation considerations given to any person who seeks or requires assistance,

= Temporany Staff are to be trained as to what procedures are to be adopted in the
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evpent of 3 fire alarm activationTire situation by that member of staff.

® Third Partles’ Controd B Management: All parsons come under the control of the FSR4,
and of the Fire Co-Ordinator,

= Staff Trained to Assist the Fire Brigade: Meet and greet anrangements are to be clear
amoang the Fire Recponse Team, Including knowledge of the relevant fadlities.

-
5.6 EVACUATION PROCEDURES

All members of staff are o be walned In the designated Actions Lo take in the event of fire or o fire incident,
General written Fire Safety Procedures Motices are to be wall aifioed throughout the school.

The sysiem of notioes is 1o be recorded and reviewed by the FSR, Fire Ecape Plans: & simple floor plan shall be
erected at the reception and in locations as

identified by the FSM,
561 SUGGESTED EVACUATION ROLUTES

Hota:
Primary evacuation routes indicated with solid green lines
Secondary/Allernative evaouation route indicated with broken green lines
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5.7 STAFF ASSISTING THE FIRE BRI [

The following measures should be taken by the person in contral of the schoed 1o assist the fire brigade in its
response o a fire or other emergency, through the instructing of members of the FRT or by directly carrying out
actions him/herself:

= Access routes should be kept cear for use by fire appliances.

= Gates and barriers that ane likely to obistruct firefighting operations should be unlocked or removed when the
alarm is raised.

= Staff to wesr thebr high visiblity vests and make themsshaes knowrn 1o the officer-in-

charge.

The F5h should meet the officer-in-charge of the fire brigade [stripes an helmet, usually a
wihite helmet) and provide Information on:

= The number and lecation of persons still in the school

= The location of the fire,

= Any special hazards, e.g. Gas supply, ESB substation, special fire risks, etc.

* Entry points to the buliding,

= Available water supplies e.g. nearest fire hydrants,

The F5M iz to have a naminal scaled Floor Plan made available to the officer-in-charge of the
fire brigade.

# Gas supply lines should be shut off as necessary when the Fire Alarm is raised,

» Electricity should be shut off if reguested by the officer-in-charge of the fire brigade.

Principal - Marta Corredor Deputy Principal = Gemma Corr
Tel; (046) 9023745  Ermail; Office@smss.io
whandd_strmaryaspecialschooljohnetown.com
School Holl Mo, 195607 Reg, Ch. No, 20204575



2 Johnstown Educational Campus
St. Mary's Johnstown,

~ Special School

Co. Meath
C15 PFKT

23
5.8 STAFF ASSISTING STUDENTS / PERSONS WITH ADDITIONAL MEEDS

The following measures should be taken by the parson in control of the school to assist
students [ persons with additional needs in response to a fire or other emergency, through the
instructing of members of the FRT or by directly carry ng out actions him Tharself:

* Refuge Areas should be kept avallable and clear for use.

= 5taff are familiar (n the use of the refuge communication systerns (EVC) and at the

various locations throughout the sdhool.

The Receptionist/Secretary should ensure that for each person with an additional need;

= Confirm if they are capable of self-evacuation in the event of a fire.

* Adopt the PEEP {Personal Emergency Evacuation Plan) protocal for the student [/

pErson requiring assistance.

Staff are to be trained in the giving of assistance and evacuation technigues lor assisting
Students / Persons with additional needs.

5.9 FIRE SAFETY SIGMNAGE

» Thee statutory fire salely inflormalional signboarding to be provided as per 5.1,
299:2007, as amended,

& Al fire safety related sipgns are to be in one of the lormats a2 per 5.1 299:2007.

= The Fire Alarm Cantral panel to have an Annex D2 Certificate erectod on the wall

adjacent bo the panel,

Principal - Mariz Corrador Depauty Principal — Gemma Corr
Tel: (046) 9023745  Emall: Office omas is
www, stmarysspecialschooljahnstown.com
Schoal Roll Mo 195607 Reg. Ch. No, 20204575



, Johnstown Educational Campus
St. Mary's Tohnstown,
- Special School . Mt
€15 PFK7

5.10 FIRE SAFETY RECORDS

Records of testing and maintenance of all of the fire safety systems and equipment on the
pramices are to be retained and kept in the school,

24
b CHECELISTS

Fire Safety Checklists are to be implemented by the F5M to assist the provision of the Fire
Safety Manapement System. Such lists are to include;

1) Daily Checklst

= Escape Routes to be checked as clear and avallabilz

® LED on fire alarm panel is green

2) Weekly Checklist

= Maintalnad lighting fitiings to be confirmed and any faults to e determined, LEDs to
be visually checked

= Test activation of the fire alarm system to use different device each week

3) Manthly Chackiist

= Fire pxtinguichers 1o be checked against their scheduls

» Automatic Opening Vients [A0Vs] checked

» Refuge area communication system chedked
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i) Quarterky Checklist
& Sub-contractor alectriclan to carrmy out L5, 3217 tests to Emergency Lighting
= Sub-pontractor electrician to carry out L5, 3218 tests to Fire Detection and Alam

Sypstem

5) Annual Chadklist

= Fire Detection and Alarm System to be serviced and certified to 1.5, 3218
= Emergency Lighting system to be serviced and certified to .5, 3217

= Portable Fire Extinguishers to be serviced and certified to 1.5,291:2015.

» AOW's, Fire Shutters tested and operation verified.

&} Pre-Performance Inspecticn:
F5M shall ensure that the follewing are checked prior to each event/performancefunction:
= ANl Eufts are pvailable and function cormctly.

& Al Eail Sagns are functioning correctly.

25

= All Emergency Lighting is functioning comectly,

= Al Escape Passageways are free and uncbstructed.

= Fire Extinguishers are strategically located and checked.

» Ensure that designated persons [Fire Wardens) are in place, and are aware of their
responsibilitics
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7 REVIEWING THIS F5MP

An annual review of the fire safety management system thall be undertaken by the FSM
hanager.

B ACTIONS

Thie following actions shall be taken by the FSM and by his/her delegated assistanb(s] to
ensure that Fire Safety implementation is achieved.

& Fire Safety Register (F53R): A fire safety reglster shall be maintalned at all times for

the schoal. The FSR shall follow the guidance in the "Code of Practsce for the
Management of Fire Safety in Places of Assembly’, as published by the Department of
the Environment

= Staff Training: Staff shall be trained in fire safety management activities in accordanoe
with the Safety Health and Welfare at Work, 2005 [General Application Regulations,
2007 as amended).

= Anclllany Stall Trabning: All andilary (| part-lime, weskend, agency, stand-in and
persons assksting in any role) shall be Insirucied to report to the Assembly Polni and

o act a5 8 member of the pulbdic, unless the Fire Co-Ordinator arranges apphopriate
and campetent trainingfinstruction to take action]s) in the event of & fAire alarm
activationgTire condithon.

= Appointment of F5M: The school principal shall by defau't be the principal Fire Safety
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Manager, and he/she shall clearly and unambiguously delegate in writing that rofe as
required froam time o time.

The Fire Safety Manager shall undertake the following functions:

= Enccure that the F5R is maintained up to date.

® Eruture that the fire alarm controd panel & opsrating.

* Endure that the school complies with the Ease of Escape Regulations, 1985,

= Daily checkbist: The fire safety menager will visually confirm that all exits and escape
routes are avallable, before students and/or the public are admimed,

= Weelkdy, Monthly checklist The Fire Safety Manager will visually confirm that all fire

safety measures are up to date.

Tha F5& will ensure that regardiess of the opening tmes that provision & in place to ensurs
that there is a "controfled” responce to analarm activation,

The F5id will implemeni an ‘After Day Hours' arrangement for each of the situations that
currently could occur that regular staff are not present.

Ir

The F5M will not rely on andillary contractors on occasions to be the managers of the building
during svents.

The F5M will ensure that Procedures are in place and confirmable that ‘closed off area’
procedures [indude being checked during an evacuation] are suitable, particularly in light of
there being areas of the building which are secured from access during its occupation,

Such ‘closed off area” procedures/arrangements need bo ensure:
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+ that all heating devices, fittings, and any heat producing appliances have been secured
and beft safe.

= that there is no combustitle material of any description mear 8 possible source of
Ignithon,

» that normally avallable fire exit doors are secured so that potential arsonists canmnot
easily aooess the buillding.

= that all cleaning materials (ol'y rags, polishing cloths, mop-heads, etc.) are properly
stored in suitable closed metal receptacles cutside the building as a precaution against
spontaneous combustion,

= that rubbish and combustible waste are not allowed to accumalate in rooms or
elsewhere in the building.

The Fire Safety Manager will ensure that procedures are in place to ensure that a dear line of
cantrol is in place for when third party wisitors are halding their ewn events and regular statf
may nol be present.

The Fire Safety Manager shall ensure that high visibility jeckets ftabards are available at the
Muster Point and within each class-room / activity room for the use of fire
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